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With the rapid development of global economy, companies have come to realize 
the complexity and instability of their living environment, the business management 
has become an important part of business expansion. The competitiveness of 
enterprises in the final analysis is the "human resources" competition, how to manage 
the humans better is the most important work, and the excellent performance 
management system is the key of talent management. After the performance 




In the GM Company of Shenzhen Branch which is a trade-based company, the 
assistants occupy an important position that can’t be ignored. This thesis takes the 
assistants as the research object, based on the knowledge of business management 
theory, according to the analysis at present of the four modules in performance 
management in GM Shenzhen Branch, develops the cause of influences resulting in 
the business management under the performance management, and finds out the 
difficulties of improvement through the analysis and research with the problems; then 
combines the KPI key performance and 360-degredd assessment of the performance 
management which we usually used in the company to design the new performance 
indicator system for GM assistants of GM Shenzhen Branch, and also redesign the 
total performance management system to meet the ultimate goal that improving the 
business management level of company. 
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